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Emily Katarikawe MPH, MMS
Executive Director

Responsible for providing vision, leadership and direction to
ensure the strategic, programmatic, technical, and financial
integrity of InPact’s programs. This includes guiding the
strategic planning, design and implementation of programs
and achievement of planned results. Emily serves as the
primary point of strategic partners including Government of
Uganda, line ministries, donors, civil society and the private
sector. She is also responsible for timely and cost-effective
project implementation, compliance with InPact policies and procedures and adherence to the
program and technical standards of the organization. She chairs all SMT meetings. Emily
brings over 20 years of experience in project management, behavior change communication
and demand creation on donor-funded (including USAID) multi-faceted health programs, with
an emphasis on health systems strengthening at national and subnational level.

Alvin Muhwezi, M.A OLM.

Chief Operating Officer

Reporting to the Executive Director, the
Chief Operating Officer is responsible
for  overseeing the  day-to-day
administrative and operational
functions of the organization. Alvin's
tasks involve overseeing and managing
the internal affairs of the organization,

: developing new programs, overseeing
and managing existing programs, conducting internal policy analysis, and strongly supporting
fundraising for the organization. He is a member of the Senior Management Team, and leads
in ensuring the quality of all INPACT’s work is upheld, and that staff and the organization attain
their goals. Alvin Muhwezi is a community development specialist with 15 years’ experience
at the forefront of advancing several policy, technological, research based and enterprise driven
community development initiatives in Uganda and across Africa.




o0
InPact&®

INNOVATION PROGRAM FOR
Keith Mugarura, BdevS, PGD. CORMUBITE IRBREF QRVAION

MEL Manager is responsible for providing technical leadership
for and designing, executing, and overseeing the MEL
components of the project. This includes: (1) Designing and
implementing the MEL plan; (2) Creating systems to measure
and document program process, output, and impact data results;
(3) Routinely and systematically collecting, analyzing and
presenting program data for project staff, partners and donors;
(4) Manage process of, and with inputs from project staff, draft annual implementation plans,
quarterly/ annual/final performance reports, and other reports/deliverables; (5) Overseeing
project reporting activities; (6) Tracking progress towards goals and fidelity to implementation
design; and (7) Overseeing and supporting conduct of research in accordance with best
practices, regulations and policies.

Kenneth Okullo BComm, ACCA

Reporting to the Chief Operating Officer, the Finance and Administration

Manager oversees the finance and administration functions, which include

procurement, IT, Assets management, logistics and HR management.

Kenneth is responsible for ensuring the smooth operation of technical
| efforts and field activities to facilitate the implementation of program
activities according to and donor rules & regulations, standard operating procedures and good
business practices. He prepares financial reports, develops budgets, manages grants and
maintains financial systems. Kenneth brings 9 years’ experience in finance, audit, project
management and administration in both the private and public sector.

Paul Henry Bukenya PGME/BScN/RN

The Program Manager Health is responsible for end-to-end management and
execution of InPACT’s health programs. Paul’s responsibilities consist of
leading health and community systems strengthening, stakeholder
engagement, preparation of project needs assessments, work plans and
reports, management of personnel and budgets, and monitoring and
evaluation/ tracking outcomes for on-time delivery. He sits on the SMT offering technical
insights on program execution. Paul is a qualified Medical Officer with over 20 years’
experience in medical practice including a three year term as the General Secretary of the
Uganda Nurses and Midwives Union (2015-2018).




